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=sm Case study - Al for Salmon parasite detection

CHALLENGE:

There are around 4500 salmon farms in Norway. Every week
each farm should submit ecology report to the government,
otherwise should pay high penalty. Sometimes it's not possible
due to weather and limited access of biologist to the cages.

SOLUTION:

« Underwater capsula with 2 cameras for 24/7 monitoring and
for 6k resolution images.

+ Image processing algorithm for fish detection and parasites
detection on early stages.

* Infrastructure for centralized processing and analytics.

f: BUSINESS VALUE:
g > +  10% cost reduction for report generation due to data

collection optimisation.

* up to 25% reduction of pesticide use
due to parasite detection on early stages.

© All rights reserved. Scalarr Inc., 2019



mmm Case study - Al for fruits detection

arl

97'96%

CHALLENGE:

Client needed to quantify the volume of ripe fruits in the
garden using the automatic collection of images. They
required the scalable solution showing the applicability of
DL-inspired approach.

Accurately locate the fruits in the images with different
scales, perspectives, angles etc. and provide robust
scalable solution.

SOLUTION:

- Developed object detection algorithm based on Faster
R-CNN architecture

- Built Al system that identifies fruit in an image in a
nearly human-level performance

BUSINESS VALUE:

+ More accurate counting 83% versus 75% (human
performance)

« Al framework able to automate counting
on 1.6 million of acres orange fields.

© All rights reserved. Scalarr Inc., 2019



=mm Case study - Al for Car claim cost evaluation

CHALLENGE:

The Client needed to automatically evaluate the car
repair costs using DL-inspired approach and eliminate
manual evaluation errors. Each claim contained images
with different types of damages, different perspectives,
scale, amount of dirt, sun glare etc.

SOLUTION:

Developed system classifies damaged parts of a car,
segments the damages in the images and automatically
estimates a car claim cost.

BUSINESS VALUE:

Reduce up to 30% costs associated with needs to send
commissary to the car accident with not significant
damages

© All rights reserved. Scalarr Inc., 2019



[Ipoueccbl N TeXHONMOrnu

TAM

SYSTEMS

-/—\‘ - p— ¢ n PS
- Wt | W | %.\\ E J
(.

L J | i /,. |
NG k_Jl L0 (1 O |
Momoub B

WMS HaBUraLm I:IaUMHHoe MepeBo3Ka PoboTnzmp WHBeHTapu3aLus
n peHne & rpysos AGV OBaHHaA CKnapa

NHBEHTOPMU c60pKa

nopbope




TaK 370 Ta e ABToMaTu3auus semn [BM

SYSTEMS

WHBeHTapu3auma cknaga

- [lpuxop / Pacxon

- [locunTanun nnaHoBble OCTATKMU

- [lownn cyurtartb C
NINCTUKOM/NNAHLWeETOM paKTUYeCcKue

- [Monyynnu pasHuuy n pe3ynbTaThl




- . i
O s B A 3

L-(’;,!,;L' ~'

L s
D
=~




Ta e, HO HeT. YTo Mbl fenaem c sem- (S

MHBEHTapu3aLumen ApoHaMHU




[lporHos ?

Production

'%J)

Management Comptabilité
de projet Finance

S ¢

-

ata
ettt

Ressources
Humaines

Logistique
Gestion des
stocks

SYSTEMS




[lonck npen pna noapbiBa 6U3HeC-Moaenu

CoocHoOBaTeNb U reHepanbHbIn ANPEKTOP
KHMXHoro cepuca Oyster (npoaaH Google B 2015
roay) 9puk Ctpombepr onyb6arMkoBan B CBOEM

6nore Ha Medium 3aMeTKy 0 «<MaTpuULLE NAEN, /\
KOTOPYH MOXHO MCMNO/Ib30BaTh, YTOObI HANTU

naeto ana b2b-ctaprana.

PaHblue CTpomMbepr nokasasa aHanormyHyro
MaTpuuy onsa nomcka nagen ana b2c-npoekTos.

https://vc.ru/tribuna/22245-b2b-startup-matrix TGM
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https://vc.ru/tribuna/22245-b2b-startup-matrix
https://medium.com/the-mission/the-startup-idea-matrix-b2b-edition-3973894d47dd#.qrtzfq10l
https://vc.ru/21649-startup-matrix

[lonck npen pna noapbiBa 6U3Hec-Moe

Startup Idea Matrix - B2B Edition 0

dann  WU3menutb Buf [aHHble UHCTpPYMEHTb!

[ IR © Tonbko NpocMoTp

Offer a more
flexible or
customizable
product

Create a
middle or
aggregating

Build a data
co-op

Build a
marketplace

2 Finance

3 Productivity

4 Hiri

Communication
Workflow
7 Storage
App Annie

Analytics

9 Customer Support

B2B Matrix ~
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Follow this link to view the full B2B matrix
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free
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SaaS
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https://docs.google.com/spreadsheets/d/1xafwdQyWczCwPDGsGoiCSe8SdlbgN-QHjktLemqRo7s?source=post_page---------------------------
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