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Business strategy and IT strategy and governance

= Both Business and IT architecture have room for improvement
» Business strategy defines IT strategy
=  Business initiatives/capabilities are supported by IT initiatives/capabilities

= |T Governance provides frame for IT strategy

AS IS enterprise TO BE enterprise
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IT Strategy development process

Business
Architecture

Business Strategy
and Capabilty
BusinesstolT Mode!
Alignment
IT Architecture o " ] c':;’::"}l'ty Priouluniipn and
Assessment % Planning
Design
IT to Business IT Operating
Innovation - Model Design

Analyss

IT Operating
Model
Assessment

Strategic options identification methods: SWOT, GAP, External and internal trends

12/20/2018 IT strategy review 5



APPROACH TO IT STRATEGY ZEPPELIN

WE CREATE SOLUTIONS

Inputs and outputs of IT strategy review

Input: Business drivers and key principles

= Business goals and high-level requirements (1-3 years)
=  Pain points

= |T Mission, Vision and Values buy-in

=  Strategic options selection and goals definition

= Principles and assumptions

\Z

Output / Deliverables

* |IT Strategy (brief, 5-8 years) = |T Strategic plan (detailed, 2-4 years)
o IT Mission, vision and values o Based on portfolio MGM process
o Principles and assumptions o Covers all strategy components
o Goals, objectives and strategies o Consists of programs and projects

12/20/2018 IT strategy review 6



APPROACH TO IT STRATEGY
Strategy components
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Informational
security
architecutre

Sourcing and org.

structure

Policies and
standards
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IT strategy review
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COMMON EA FRAMEWORKS ZEPPELIN

ISR
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The EA Frameworks Comparison >>>
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SBU CE CIS: OUR EXPERIENCE ZEPPELIN
ITAC Place in Corporate IT (SBU CE CIS)

Functional Dependency Corporate IT Structure of Committees

Business Operations and Helpdesk Committees
applications infrastructure
applications
1C8 ERP
SAP ERP

WCA

Architectural
Committee

Project
Management
Committee

Risk Management
Committee

MobileApps

MSD CRM

Location Dependency

Structure of Shared Services

Shared services

SharePoint

Business Partners Legend

Top Management Business Owners Decisions Makers Key Users As-ls
To-Be
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SBU CE CIS: OUR EXPERIENCE

Business Architecture: Overview
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SBU CE CIS: OUR EXPERIENCE ZEPPELIN
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Business Architecture: Overview

Organization & Business Units

i CECIS ﬁ% Switzerland ﬁﬂé SBU Central services

E"‘f ZIAG | } @ 5 All countries |
E% Russia ﬁmﬁ! Ukraine EE! AMBECA

" zrs ]f“’ zr ) Fem | 70 Wﬂ Fzar ) ¥ zwR Vﬂ Fz1a

. ¥ zeR

Products

CF ppcar

t t@i ] :@E Power systems ]

?\E PP Multi-brand ?\E PP USED

L g0 T ) ( sem )
?ﬁ Parts CAT ?ﬂ Parts Multi-brand-.

} E\E Digitalization Service
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Business Architecture: Overview

Sales Channels
§ } CH
Direct sales

‘ ‘ Internet web }

E-mail and focus progra

"y } "y

Suppliers Partners Stakeholders Customers

Eﬁ CAT ] \@\i CAT Finance ] Eﬁ Regulators ] \@i A ]

\@E DEUTZ-FAHR ) \@\i Other ] E\i Government/tax] \@\E B )
authorities

\@\i Other )

B
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SBU CE CIS: OUR EXPERIENCE ZEPPELIN
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Business Architecture: Overview

Management Capabilities (Business Functions)

Enterprise strategy MGM

@ Long-term business ]
Budgeting and forecasting

P}
Yearly budget dev
@ AR ﬁ bud, ﬁ

Risks MGl M

@ Risk management concept development ] @ |tiga(iun]

ganization
P 2;
Business » ] ] Corporate change management ]
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SBU CE CIS: OUR EXPERIENCE
Business Architecture: Overview
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Core Capabilities (Business Functions)

)

‘ Plan

Source >

Make >

Market > Deliver

)

Serve >

Return }

. Supply chain planning

@ Supplier relation MGM )

CRC processes. ]

%-11 Plan development,
balancing and communication
# SC performance MGM I

@ Supplier payment authorization)

@ Hose assembly J

":i Purchase order

Vv PP Purchase order
approval

# SC risks MGM I

Parts purchase order
generation and MGM

Integrated supply chain
planning

&7 IsCinventory mom

L S
“‘v Inventory control

";i Transportation MGM

b
&7 Customs dearance

With regards to

PP Logi
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g CAT certified used l

Warehouse MGM

Product receipting

@ Service order MGM

RFP/RFQ responce

&7 Product packing/picking

@ Parts MGM

d
&7

After sales CRM

- P
-
performance MGM With regards to

Turnover

¥ )
negotiation

o

e
validation

@ Distribution MGM

)

&

!M Sales force mobility

ustomer selling

e
————————————
Vv Customer needs
é Marketing MGM _..identification/leads MGM

Marketing analysis

Market strategy
development

W Marketing plan
development

‘N romotion MGM

With regards to
commercial offer for
non stock units
Sales order entry and

validation

"'?i Customer call center

., consolidation
"':‘q Ticketing system
-?»i sales invoicing

Y
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ﬂ"i Resource allocation MGM

"'m Mechanics performance
IGM

é Customer service MGM
!Vv Customer service
operations MGM
‘1’“ Customer satisfaction
evaluation and MGM

Assignment

~
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Business Architecture: Overview

Supportive Capabilities (Business Functions)

Human resources
Employee sourcing
Candidates searching

Employee development Employee rewarding and motivation Employee information management

Learning

ﬁ} PDP

Personal data protection ]

% d ﬁ Candidates accountmgd ﬁ Interviewing and selecuon]@ Talents management ] J

2|

Information Technology

IT Strategy management

Project management

Enterprise architecture
management

SDLC

Business analysis @ Software development QA

IT service management

User service and Data MGM

"i Part sales data
mining MGM

@ Application operations ]
? Service operations |

Monltorlng

==

Product marginality
and decision’s |

v A
Finance J onsequence tracki/ng/ v
External reporting
@ Finance planning ]@ Management accounting Y| Treasury operations management Internal controls management External auditors relations Sales Finance @ Group reporting (IFRS) ) @ CAT (DFRS) )
and reporting management

Accounting With regards to ZRS

@ General accounting and reporting ] Tax accounting, reporting and tax ]@ Regulated reporting )@ Tax authorities relations management ]@ salary and payroll processing

anagement

Asserts management

Property design and construction

] @ Workspace and asserts management ]@ Physical risks management ]

External relationship management

PR management

] Group management and authorities
management

Legal support

] @ Economic security management ]

and work flows #
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@ Payment approval ]@ Cost approval ]@ Documents flow with key suppliers ]

Procurement

Y| Materials procurement
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SBU CE CIS: OUR EXPERIENCE
Coverage by Information System Domains

(Business Intelligence)

(Business Process/
Workflow Management)

e EDMS

Legend Of Coverage

Covered Classes

SAP BW, QlikView, 1C ERP

QM

Uncovered Classes

0.

ERP Business Usage:
(Enterprise Resource Planning) (Collaboration, Social, Portal (Customer Relationship (Enterprise Document -
System) Management) Management System) Hig
1C ERP SharePoint.Z NET MSD CRM L ARhAL
SAP CRM LR .
" . " Low
Financial and Management Accounting BPM Online
Accounting and Tax Accounting
Priority:
First
(2) () (2) (3) 05, ©
CMS KMS HRM EAM SCM PLM
eCommerce (Knowledge (Human Resource (Enterprise Asset WMS PDM Third
- Management Management) Management) . .
(Content Management System) (Supply Chain (Product Lifecycle
System, Public sites) 1CHR CMEM Management, Management, Product
1C Bitrix SharePoint SharePointLMS S0s DENIEIES LY IR

PHP

O

(Application Lifecycle
Management)

TFS
SAP Solution Manager
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(Prognostic Health
Management)

SCOM

L Jom

(Enterprise Service
Bus)

Scribe

VisionLink

OL.

(Information

Technology Service

Management)

1CITIL

Management
System)

(Project
Management
Office)
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SBU CE CIS: OUR EXPERIENCE

Business vs Technical Fit Matrix
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/\ Legend Attribute Corporate IT Direction
§ ug:é;;'sp X-axis Technical Fit (0..5) © corporate IT/BA O gg;‘:‘;?;:sm s
v Y-axis Business Fit (0..5) O Corporate IT/BA/1C8 O Corporate IT /IT Security
Size Active Users O Corporate IT/BA/BI O Corporate IT / SAP BA
@% (1) saP Colour Corporate IT Direction O gg&"me IT/BAIMSD | @ gz;’ffra‘e T/ Service
Hﬂ;‘f}:{;’ii"“ e Position The position of the bubbles is exact.| Q) Corporate IT/BA/WCA | () Digital Business
[20] ZEP ﬂ
SharePoint 20 ah RIS Active Users
= Replace esic  Maintain
g R R [ —
b—— 2100-6400 | ————— >300.00
|—| gg(;)go E— -------- i unspecified
fOT Number | Full Name
g 1 1C Enterprise 8.2 ZIA HR # Salary and personnel management CORP 2.5
E % 2 1C Enterprise 8.2 ZIR KA # Integrated Automation 1.1.61.2
g o 3 1C Enterprise 8.2 ZRS HR # Salary and Personnel Management 2.5
% 4 1C Enterprise 8.2 ZTA BIS # Trade Management 10.2.11
S 5 1C Enterprise 8.2 ZTU BIS # Trade Management 10.2.11
6 1C Enterprise 8.2 ZUK HR # Salary and Personnel Management for Ukraine 2.1
LDECEELS 7 1C Enterprise 8.2 ZUZ BIS # Trade Management 10.2.11
[10] 8 1C Enterprise 8.3 ZAR BIS # Trade Management 10.2.14
Co&tii[t]ion 9 1C Enterprise 8.3 CE CIS EDMS # Docflow 8 CORP 2.0
g Retire Refresh 10 Condition Monitoring of Engines and Machines dashboards (CMEM)
- Eic 11 Learning Management System for CE CIS (LMS)
Enterprise 8.3 12 Microsoft Dynamics CRM 2011
13 Microsoft Visual Studio Team Foundation Server (TFS) 2013 Update 4
14 SAP BW (ZIA)
[11] Learning
Manageme 15 SAP BW (ZRS, ZPR, ZAG)
16 SAP ERP (ZIA) # SAP ERP 6.0 EHP 7
17 SAP ERP (ZRS,ZPR,ZAG) # SAP ERP 6.0 EHP 7
8. 18 Scribe Insight # 7.9.1
© 19 ZBE BIS LC (1C Enterprise 8.2)
20 ZEP SharePoint 2013 Farm
0.00 1.25 2.50 3.75 5.0 -
Technical Fit (0“5) 21 ZUK BIS LC (1C Enterprise 8.2)
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