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“About 35 percent of an enterprise’s software budget is spent on maintaining the 
multitude of point-to-point application links already in place.       — Gartner Group
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… a service?

A repeatable 
business task – e.g., 
check customer credit; 

open new account

“SOA” Defined: What is …..?

… service orientation?

A way of integrating your 
business as linked 

services
and the outcomes that 

they bring

… service oriented 
architecture (SOA)?

An IT architectural 
style that supports 
service orientation

… a composite 
application?

A set of related &  
integrated services that 

support a business 
process built on an SOA
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Convergence in support of SOA 

Now: Broadly adopted 
Web services ensure 
well-defined interfaces  

Before: Proprietary 
standards limited 
interoperability

Standards
Now: Business and IT 
are united behind SOA 
(63% of projects today 
are driven by LOB)*

Before: Communication 
channels & “vocabulary” 
were not in place

Organizational 
Commitment

Now: SOA services 
focus on business-level 
activities & interactions

Before: The focus was 
on narrow, technical 
sub-tasks

Degree 
of Focus

Now: SOA services are 
linked dynamically and 
flexibly 

Before: Service 
interactions were hard-
coded and application 
dependent

Connections

Now: SOA services can 
be extensively re-used 
to leverage existing IT 
assets

Before: Any reuse was 
within application “silos”

Level of Reuse

*Source: Cutter Benchmark Survey

Now: Tools & methods 
can leverage existing 
business application 
assets, isolating the 
impact of change

Before: “Rip and 
replace”

Investment 
Protection
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Interaction Services Information Services

Partner Services Business App Services Access Services

Development
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Management 
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Infrastructure Services

Enables collaboration 
between people, processes 

& information 

Manages diverse data and 
content in a unified 

manner

Connect with trading 
partners

Build on a robust, 
scaleable, and secure 
services environment

Facilitate interactions with 
existing information and 

application assets

Integrated 
environment 

for design and 
creation of 

solution 
assets 

Manage and 
secure 

services, 
applications & 

resources

Optimizes throughput, availability and utilization

A
pps &

 
Info A

ssets

Process Services

 Business Services
Supports enterprise business process and 

goals through businesses functional 
service

Enterprise Service Bus

Orchestrate and automate 
business processes

SOA Foundation Reference Model
A Foundation for SOA Infrastructure
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Gather requirements
Model & Simulate
Design

 Integrate people
 Integrate processes
 Integrate information

Manage IT resources
Manage services
Monitor business metrics

Discover
Construct & Test
Compose

Sharing and reuse of 
services

Establish decision rights 
Policies, measurement and 

control for SOA oversight

SOA Lifecycle provides a comprehensive approach
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Thank you
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