BceyKpalHCbKa rpomaacbKa opraHisayif

“CniBTOBAapUCTBO AUpPEKTOpiB 3 iIHPOpPMALIMHUX TEXHONOTIN

ey YKpaiHuun”
-

NpakTuka ynpasneHua UT B ycnoemax
Kpu3uca

Pe3ynbTaTtbl UCccriegoBaHMKM, NpoBeaeHHbIX XypHarnom Intelligent
Enterprise n BOO "Coob6wectBo UT-anpekTopoB YKpauHbl" B
2009 (cpaBHeHue c 2008 r.)

Brnaonmnp bysmakos,
Npencepatens AKTMBa
BOO "CoobuwecTtBo UT-anpektopoB YKpauHbl'

KoHcTaHTUH 3UMUH,
rMaBHbIA peaakTop
Intelligent Enterprise



PacnpepeneHnue Becnounel-rros
mccnegosaHuma 2

" MawnHocTpoeHue " bonee 1 mnpa. ponn.
N NPUBOPOCTPOEHNE 1 01 500 MAiH. go 1 mnpa. gonn.
" Po3Hu4Haa Toprosns B Ot1 150 go 500 mnH. gonn.
L QMCprﬁyqug B 0750 no 150 mMaH. gonn.
NMNA N HeTEXUMUS,
| thapmaLepITka B Ot 25 go 50 mMnH. gonn.

B MpodheccroHanbHble 1 Menee 25 mnH. ponn.

N MacCcOBble YCNyru
* | OcTancHoe

Bpems npoBegeHust nccnegoBaHus
Intelligent Enterprise

7-25 mapTta 2009 roga.

MeToq npoBeaeHUst nccrnenoBaHus:
aHKeTHbIN orpoc.

Bcero pecnoHgeHToB — 6onee 170.

intelligent

09 roga no orpacnam, oboporam,
UMCINIEHHOCTM U TaKTUKe BbIDKMBaHUA B KpUu3uc

1 0-500

[ 501-1000
= 1001-2000
I 2001-5000
I 5001 n 6onee



intelligent

Paamep UT-6opxeTa

3.1 Kakon % oT BbIpy4ykmn/obopoTa coctasnsieT Baw NT-6roaxkeT?

8%

MapTt 2009 6% 23% BecHa 2008

7%
2% 6%
6% 14%
5%
9% 16%
0o 0.25%
0
" [00,15% o1 0.25% po 0.5%

I 0,15%-0,25%
B 0,25%-0,5%
M 0,5%-0,75%
M 0,75%-1%
T 1%-1,25%
M 1,25%-1,5%
0 1,5%-2%

M 2%-2,5%

B 2,5%-3,5%
I Cgbiwe 3,5%

BN T-610mKeT
Ha 2009 rog ewle He NPUHAT

ot 0.5% no 0.75%
oT 0.75% no 1%
oT 1% po 1.25%
ot 1.25% pno 1.5%
oT 1.5% no 2%

oT 2% po 2.5%

oT 2.5% no 3.5%

cBbiwe 3.5%.

HE EEEEREE



Cokpawenue UT-60pxeTa intEI li ge nt

3.2 Ha ckonbko ymeHbLumncs (Bblpoc) UT-6togpxket B 2009 roay no cpasHeHuto ¢ 2008 rogom?

3%

- | AT-6104XeT BbIpOC

~ UT-6t0mxeT B 2009 ro;(%
octancs Ha ypoBHe 20

B YmeHbLumnnca npumepHo Ha 10%
Bl YveHbLlumnnca npumepHo Ha 20%
B YveHbLuunnca npumepHo Ha 30%
.~ YmeHbLumunca npumepHo Ha 40%
Bl YveHbluunnca npuMepHo Ha 50% n 6onee



3apaum UT inteuige nt

4.1. [Ins kKakmx pelleHns Kaknx u3 3agad MeHegpkmeHTa byaet aktmBHO ncnonb3oBatbea AT?

Co3aaHue NosHOM W afieKBaTHON KapTUHbI 2009

(YHKLWNOHUPOBAHNSA NpeanpuaTus

CHMXeHme N30ep>XXeEK, KaK ynpaBneH4eCcKux,
TaK N NPON3BOACTBEHHbIX

YaepxxaHue/06peTeHne KNUeHTOB

I PEeKTUBHOE COTPYAHUYECTBO
C rnocTasLyMKamu/napTHepamum

YBenunyeHne ru6KoCcTn n aganTMBHOCTY
K Tpe60BaHUAM pbIHKa

Co3aaHne HOBbIX MPOJYKTOB W YCIyr

CHMXeHMe 3aBUCMMOCTH
0T KBasimgumkaLum nepcoHana

MoBbIWEHNE KanuTanu3aumm KoMnaHum

[MoaroToBKa K CIUAHWUAM W MOTTOLEHNAM
| I | | J

0 20 40 60 80 100
3.2. [Ins pelweHuns Kaknx n3 BaxkHenwmnx 3agady meHegpxkmeHta UT-nogaepxka Hanbonee saxxHa?

Co3paHue NofHOW U afeKBaTHOW KapTUHbI
VHKLUMOHUPOBaHUA NpeanpuatTus

CHWXeHne uageprkek, Kak ynpaBneH4Yeckux,
TaK 1 NPON3BOACTBEHHDbIX

Vpep)xaHune/obpeTeHue KIIMEHTOB,
ynyduieHne paboTbl C KNMeHTaMu

AddheKTUBHOE COTPYAHUYECTBO
C rnocTaBWMKaMu/napTHepamMmu

VYBenuMyeHne rmb6KoCcTn U aganTUuBHOCTU
KOMMaHUN K Tpe6OBAHNAM pPbIHKA

Co3pgaHue HOBbIX MPOOYKTOB U YCNYr, YBENn4YeHmne
CKOpPOCTM BbIX0o4a HOBLIX pa3paboTok

CHU>XeHne 3aBUCUMOCTH
OT KBanundumkaumm nepcoHana

82% 2008

[MoBblWEHNE KanuTannsaynn KoMmnaHun

0 20 40 60 80 100%




BaxxHocTb aBTOMarusauum obnacremn inteuigent

6usHec-npoueccos

4.2 OueHnTe BaXXHOCTb aBToMarusaumm obnacren 61sHec-npoLLeCcoB ANs peanusauun ctpaTerum
NNU TakTUKK nNpeanpuaTtus (no 5-6anbHon wkane)?

MapkeTuHr 2009

Pa3paboTka npoayKToB/ycnyr
MpoM3BOACTBO NPOAYKTOB/YCNyr
CHabxxeHune, cObIT, 4OCTaBKA
Mpogaxwu

®uHaHCbI

[MepcoHan

lnanuposaHme

[MoBbIWeHNE
3O (PEKTUBHOCTY ALATENIBHOCTH

0 1,0 20 30 40

YnpasneHue huHaHcamm

YnpasneHue 3aKynkamu

YnpagneHue npogaxamu

YnpaBneHue nepcoHanom

YnpaeneHue 0CHOBHbIMW CpPeACTBAMMU
YnpasneHue adeKTUBHOCTLIO 6U3HECA
YnpasneHue npoM3BOACTBOM

YnpaBneHue npoeKTamu

YnpasneHue JOKYMeHTaMU
W COBMECTHas paboTa




UameHeHMue HanpaBsneHuu passutua UT intEIligent

nterprise
4.3 lNpoekTbl aBTOMaTU3aunn B kKakmx obnacrtax émusHec-npoueccos Obinv BaMn B OCHOBHOM
COXpaHeHbl, 3aKpbITbl (BPEMEHHO NPUOCTAHOBIIEHbI) U CEPbE3HO NEPECMOTPEHBI?

MapKeTuHr 20
Pa3paboTka npoayKToBs/ycnyr 11
[Mpon3BOACTBO NPOAYKTOB/YCNyr 6
CHabxeHune, cObIT, [OCTaBKa )
Mpogaxm 10
®UHaHCHI 8
MepcoHan 17
[naHuposaHue 14
MoBbiWeHne amﬁiéggﬂgnggm 14

0 20 40 60 80 100

1 CoxpaHeHbl 663 N3MEHEHMNIA
I CepbesHo nepecMoTpeHsbI
I 3aKpbIThl UK OCTAHOBNEHbI



intelligent

Paseutne UT-cucrtem B ycnoemax Kpmamca nterprise

4.4 MNpoeKTbl aBTOMAaTU3aLMKN Kaknx PyHKLNIA BbIN Bamn ye MHULMMPOBaHbI, MO0 NnaHnpyoTcs K
MHUUMaumn B bnmxkanwune nonroga? Kak Bbl HamepeHbl passmBatb T-nogaepxky?

MapkeTuHr
AHann3 pbiHka

lnaHupoBaHme NpoaaxK
LleHoo6pa3oBaHue

MpoABMXeHMe NPOYKTOB U yCAyr

0 20 40 60 80 100

7] YposeHb UT-noaaepxku noka yctpameaert
8 [naHupyto passuTie Ha 6ase cylecTeytoLein AT-cuctemsl
B CoGupatoch [06aBNATL UK 3ameHsaTb UT-cuctemy

PaspaboTka npoayktoB

iccnepoBanus W ycnyr

Pa3paboTka npoaykToB/ycnyr

MoaroToBKa nNpoLeccoB NPonU3BOACTBA

0 20 40 60 80 100

7 YposeHb T-noaaep»xkn noka yctpansaet
5 MnaHnpyto pa3suTue Ha 6a3e cywiecTByrowen UT-cuctemsl
Bl Co6upatoch [06aBNATL UK 3ameHaTb UT-cuctemy



intelligent

Paseutne UT-cucrtem B yCnoBmaAX Kpusmuca nterprise

4.4 MNpoeKTbl aBTOMAaTU3aLMKN Kaknx PyHKLNIA BbIN Bamn ye MHULMMPOBaHbI, MO0 NnaHnpyoTcs K
MHUUMaumn B bnmxkanwune nonroga? Kak Bbl HamepeHbl passmBatb T-nogaepxky?

VKpynHEHHOe NnaHupoBaHue NponN3BOACTBA MponssoacTeo

KanengapHoe nnaHmpoBaHue npon3BoAcTBa
Mpon3BOACTBEHHBIN y4eT
YnpasfieHne Ka4ecTBOM

YnpasneHne TeXHUYECKUMU N3MEHEHUAMN

YnpasneHne 060pya0BaHNEM N PEMOHTAMN

0 20 40 60 80 100

I YpoBeHb /T-noanep>xku noka ycTpansaet
B Mnaunmpyto pa3suTue Ha 6a3e CyLecTBYOLIEA NT-CucTemsl
Bl CoGupatoch [06aBNATL UK 3aMeHsATb T-cuctemy

CHabyxkeHune n cbbIT
YnpasneHue 3anacamu

Mony4yeHune matepumanos

MocTaBka NPoAayKTOB/NpeoCTaBNEHIE YCYr

0 20 40 60 80 100
[ VYposeHb VT-nopmaepkn noka yctpansaer

B MMnannpyto pa3euTie Ha 6a3e cyllecTaytoLlei T-cuctemsl
Bl Co6upatoch 106aBnaTh unn 3ameHaTs UT-cuctemy



Passutue UT-cucrtem B yCrnoBusx Kpusuca intEIligent

nterprise

4.4 MNpoeKTbl aBTOMAaTU3aLMKN KaknxX PyHKLNIA BbIN Bamu YKe MHULMMPOBaHbI, MO0 nnaHnpyoTea K
MHUUMaumn B bnmxanwmne nonroga? Kak Bbl HamepeHbl passmBatb T-nogaepxky?

YnpasneHune 3akazamm KJIMeHTOB

[Mpogaxwu
YnpaBneHue B3ammopacyeTamm
YnpaBneHne B3aMMOOTHOLEHUAMM C KNUEHTaMU
O6paboTka NpeTeH3mii/BO3BPaTOB
YnpasneHue nocnenpofaXxHsIM CEPBUCOM
0 20 40 60 80 100
1 YposeHb T-nopaepxkn noka yctpansaet
B Mnanupyto pa3BuTue Ha 6a3e CyLLecTBYHOLLIEH NT-cuctemsl
Bl Co6upatoch [06aBNATL UM 3aMeHsATb UT-cuctemy
byxranTepckuii n HanoroBblit y4et dUHAHCBI

LB/XeHne 1eHeXHbIX CPeACTB

Y4eT 1 ynpaBneHne 3atpatamu

OueHka oMHAHCOBOW 3(PEKTUBHOCTM
Y4eT 1 ynpaBneHne 0CHOBHbIMI (DOHAAMN

blofxeTupoBaHue n (PUHaAHCOBAs OTYETHOCTb

0 20 40 60 80 100

[ YposeHb VIT-noaaep>xku noka ycrpameaet
B Mnannpyto pa3BuTue Ha 6a3e cyLecTBytoLen NT-cuctemsl

Bl Co6upatoch 106aBNATL UK 3ameHaTb UT-cuctemy
10



intelligent

Paseutne UT-cucrtem B ycnoemax Kpmamca nterprise

4.4 MNpoeKTbl aBTOMAaTU3aLMKN Kaknx PyHKLNIA BbIN Bamn ye MHULMMPOBaHbI, MO0 NnaHnpyoTcs K
MHUUMaumn B bnmxkanwune nonroga? Kak Bbl HamepeHbl passmBatb T-nogaepxky?

KagpoBbli y4eT u aHanna Mepconan

Pacyer 3apnnartbl
Mopbop Kaapos

YnpaBsneHue KoMneHcaumamm n 6oHycamm

YnpaBsneHue 06y4eHNEM U Pa3BUTUEM

1 1 1 |

0 20 40 60 80 100

I YposeHb T-noaaepxxku noka ycrpaveaet
8 TMnaHupyto pa3suTie Ha 6a3e cyLlecTBytoLen UT-cuctemsl
B Co6upatoch [06aBNATL UK 3ameHaTb T-cuctemy

Ctparternyeckoe nnaHupoBaHue [NnaHnpoBaHne

OnepaTnBHOE NNaHNpOBaHUE
YnpasneHue nporpammamMu/npoexKTamu

C60p haKTUYECKMX IaHHbIX, KOHTPONb NNAHOB

0 20 40 60 80 100

7 YpoBeHb T-noaaep>xkn noka ycrpansaer
B9 MnaHupyto pa3sutie Ha 6a3e cyLiecTBytoLlen UT-cuctembl
B Co6upatoch [06aBNATL UK 3amMeHsATb T-cuctemy

11



Pazsutue UT-cucrem B yCnoBusax Kpmuauca lnteulgent

4.4 TIpoeKTbl aBTOMAaTU3aLMK Kaknx OYHKLMIA BbINn BaMm yxKe MHULIMMPOBaHbI, MO0 NnaHMpyoTes K
MHUUMaLmK B Gnvkaniume nonroga? Kak Bbl HamepeHbl pa3susaTb NT-noanepiky?

[MoBblWweHne apdpekTnBHOCTM BU3HECA

poekTMpoBaHue N aHann3 6U3Hec-NPoLEccos | 93

0 20 40 60 80 100

7] YposeHb AT-noanepxku noka yctpansaet
B Mnannpyto pa3sutie Ha 6a3e cyulecTBytoLlein T-cuctembl
I Co6upatoch 106aBNATH UK 3ameHsTs UT-cuctemy
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